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Kagponax noJlrlrr{Ka MFOy <<fnnaHa:ux }lblg>> ocnoBaHa Ha crparerur4
pa3BuTHfl rHMHa3nU n ee Tpa.qr4ur{xx.

Ka,ttpollax noJIHTilKa paccMa'lpmr]ae'[cr KaK KoMnJreKc BHy'r]peHHer'o
MapKernHra., B lcoroprtfi BXoAflT $axropu, o6ecner{HBarour4e Bo3Mo}Kuocrb
ocytuect"ttJleHHt o6pa:oxalerr,Hoi.i ycJyfu; creneHb Mornnartn14 corpyllHraKor],
roroBuocrb l(aqecrBeHHo Bbrrrc,JrHrrrb cnor4 npocfeccHoHaJrbnbre odxgauuocrkr u
HecTH IIepCOHtUIrrHyrO O1'fle'l:C'[BeHHOCI'F, 3a CI]OK) pa6O'ry; OpfaHH3aIIH.n []HyTpH
ruKoJrbHbrx nH$opMauHoHHbrx noroKon, pa6ora crpyKTypHrlx no,qpa3AeleHHfi .

[e;rn rcagponofr roJrHTl{r(H:
1.O6ecnet{eul4e Bcex yqacrKoB rpygorofr AesreJrb}{ocru rnanra$uqnpoBaunnrMu
cneuHaJrxcTaMH.

2.r{ocriorerlHe MaKcHMI},TbIroro o$$exra Hcilorrn3or;auvrs. [rureJrJieKTyaJrbr{o-
l(aApollol'o rIoTeHIlklaJta lpylloBrrrx pecypcoB:, r4x coxpaHeHHe rr ilpHyMHoxeHr4e.

Peanulauus qe.nefi odecne.rr.rnaercff perrreHneM 3agaq:
1 .Pa:nr4 sarb opraHr43aur,roHHya ocHoBy Ans ocyuecrBJre HHfl conpeMenllofr
Kallponoii noJt Hlll,I KH

2.O6ecneqnBarb ycroBr.{fl gnx npo$eccuoHanbnoro pocra, caMopa3Bwrvfl pr

caM ocoBeplrreH cTBo BaH fi t neltaro'foB llt4 M H a3 H H .

3 .OopnanpoBarb xagporufi pe3epB Ha agMnnr4crparnBHbrcgo"nxnocru.
4,II'porlro3l{ponarb 6ygyr{He norpedlrocrr,r rr,rMu&sr4vr B Karpax Ha ouroBe ouelrKr4
npeAnoJlaraeMbl)r n:ueHeHnfi B opraHr{3aur4n o6palonareJrbHoro npouecca,
ABr4)r(eHHr KaAp0B.

S.Cnoco6crBoBarb noBbrrrreHnlo craryca rreAaroroB qcpe3 BKJrroqeHHe HX B

[poAyKTHBrIy]o npo$eccNorraJrbrryro AeflTenbrroorb, o6o6rqenne 14 npeAcraBJrer:rHe

HX onhrra Ha yposHe ropoi"tcKr.{x, pernonaJrhHnrx rcoHcfepen;t1vtfr;, m;, KoHKypcor}.

ilpHHunnbr KaApoBofi no.nnrnKn:
- .{eMoI(par}Ir{Hocrb ;

- ryMaH t43M, HpABCTBeHHOCTb;

- coqeraHne npeeMcrneHnocrn H cucreMarr{r{ecl(oro o6HosreHr{r Ka,qpoB;

- rrogOop Kaltpon no rrpo$eccnoHaJrbHbrM, /{eJronbrM H MopaJr,HbrM Kaqec'r'HaM;

- coqHaJlbHafl r4 SKoHoMnqec Karr 3aIIJHrueHHOcrb nepcoHara.
Ocllonunnau cy6rexraun xagponofr noJrnrnKr4 rBJlxrorcx neAarorr,r.recxuii

KOJTJTeKTHB, rpynnbr pI crpyKTypHbre noApa3AeneHHr, oTleJrbHbre neAarofl{,
aAMr4I rr4orparunurlfr cocraB.
Pa:Hoo6pa3ue crpyKrypHb x noApasAeneHnfi pr counaJrbHbrx porefr, npe,{JlaraeMblx
neAaroravr, cnocodcrByror co3Aauuro pflila ycronufi :

-ar:rrtoc$epbr Jlonepmfi MexJty ilJreHaM[{ KoJrJreKTHBa H nprrMoro o6n.{el*rs Melx1y
qreHaMr{ r(oMaHAbr rnMna3r,rrd nro6o ro ypoBH r ;
-nonnMaHr,rrr KaxJInrM lrejlar"or"oM o6rueii ueJrr4 H 3Haqenux cxoer"o gx.nalla s e6

.qocTl,I)KeHue;
-yqacTH$ KalKl{oro iiJreHa KoMaHiIF,r, rpyilrrbr B npHHflTt4r{ Tofo r4Jr14 HHOI'O peIIIeHHt;



-perynrpHofi odparnoft cnx:H., Koropar rroMorJra yKpennrb AerrenbHocrb Bcero
KOJIIICKTHBA,.

flruna:Nx rleAel ce6s Ha pbrHKe rpyl{a H r"ro o'fHorileHn}o K cnor,rM corrpyllHr.rKaM KaK

IdHBKJII,I3ona.uHuil, 3ar(oHonocryu:urrfi, Ho rpeSosarerrurlfi no ornorueHr4lo K

cotpyltHnrcanrr pa6o'ro;tareJrr, ,
MonoArlu corpyAHnr(aM, [pHHr,rMaeMbrM Ha pa.6ory Bo BpeMfl o6yveHux r4JrH nocre
3aBepIIJeHIax o6pa:oBaHr4rr, r'HMHa:IHx o6ecneqHsaer 6raronpr4rrrHbre ycJroBHfl ;\lx,
BXOX{A0HHS B KOJTJI'eKTHB VI [penOCTaBJrrreT r.IJHpOKne BO3MOXHOCTH Antr
npocpeccnonaJrbuoro 14 rHrlrocruoro paiBHTHfl, a raKxe Anfl npoABn)r(errur rio
cnyN6e,
I'llrr,tra3nfl noAAepxuBaer AeflTeJrbrrocrb MoJroAbrx cnelluanucroB, cnocodcrnyer
3aKperureHHKl Mon0.4exH B rr4MHa3HrI, ee pa3Br{TH}O.

Berepalu,r paccMarpprBarorcs KaK xpafl]rreJrH rlaKorrJrer{uoro onnrra. Wx

npfinJreKaro'r K HacraBHHqecrny n o6yueHn[o MoJroIrc]KvJ.

fI onnrurca n o6.nacrn yrl pa BJreHr{ fl rr€pcouafl a

r{ncrenHocr}, nepconara orro*ri*n"e'[cx, Hcxo/lfl H3 r]JraHnpyeMbrx o6:r,enaon

pa6orul rnMHa3Hr4 B.coorBercrBr4lr c MynnqurraJrbHbrM 3aAaHl4ent, o6ecner{eHnblx

SrauaHcHpoBaHHeM n cpopn,tare cy6culln ii.
fnuHa.:urr He AonycKaer "qHcKpHMHHaunH ilpr4 npneMe Tra padory ncl nrc6uu

MorHBaM, crporo co6,uoAar rpedonalrns Aeficrnyrcrrtero 3axorloAarenLcrna PCI.

OcHorsuu- r4crorrHnKoM riononHenuf, ngpcoHana B qacrn MoJro.qhIX

or]euHanucT0B {BJIxtOTofl By3nI.

B ruuHaSnv ws r{HcJra nepcnexTr{BHbrx corpyAHHKoB co3Aaerctl ra4ponstfr
pe3epB Ha AonxHocrr4 3aMeoruTereii pyKoBoAr{reJr.x. Cocran KalpoBoro pe3epna

exerolino paccMarpunaelcx pyKonollc'lnoM rr4MHa3nI4 H o6nolr.lt,x,€'t'ex,.

3anrerrter.rlre Aonlr(Hocrefi 3aMecrprrexefi pyKopoAr4TeJrfl fr,rMHa3wu ocyu{ecrBJlflerc{
Hs codctBeHHor"o KaJlpoBoro pe3epna

I-lplr Ha3HaqeH[r4 Ha pyr(oBog{rr{ne .qoJr}rffiocrl.r co6lroAaercx npl{Hul{il
KoHrrypcHor"o or:6opa.
Perueuue o Ha3HaqeHI4H npI4HHMaer AI4peKTop.

flpH repellBr4xeHnH corpylIHHKa c oi(Hoii IIoJI)I(Hoc'rH Ha Jlpyfyro
yr{r rbrBa}orcrr KaK r{HTepecbr corpyAHI,IKa, TaK H r{HTepecbl rHMHa3ng. B roM rIHcJIe

paccMarpr4Baercfl BouMoxnocrb 3aMeubr corpyArrnKa r{a rrpex(Ireil gonxcuocrn H
coorBercrBrre xnann$raxauur4 corpygHprxa rpe6onaHknIM nonofi AoJIXHocrI,J.

l"{e gonycxaercr KaK npurrygrdreJrr;Hoe yAepxatne corpy,&IluKa Ha npexlleff
IOJI)KHOCTH, TaK H er0 HeAOCTaTOa{HO nO,4fOTOBtIeHHOe nepeAB[rxeHHe Ha HOByK)

AOnIKI"IOCTI;.

fHMHasr4r He 3ar,rnTepeconaHa B yxoJle ycileilrHbrx colpyllnnKoll, oJIHaKo He

ygepxr4Baer corpyAHHKoB, He 3afiHTepecoBaHHbIX B pa6ore nJIH BbIHylI(AeHHbIX

yBOJI H',ItbCt IlO JIHtIHblM MO'UilBaM.

ll'pra yrraeubureHr,rn o6r,eiua r(onTr{Hrenra fnvtsa3nt [poBoAt4T coKpaulenue

lrmcJreHnoclfi rrepconaJta B cool'Be'rcrnr.{H c TK PO. IIpu )'roM coT'pylIHHKaM,

HaMeqeHHbrM I( yBoJrbHeHufo rr0 coKpax]eHl{Io ruTa.ToB, I]peAnafaloTcfl naraucrn (e



cnyqae I4x HaJI{rII4tI) ) a TaKXe npeAocTaBJrsmT0fi BCg npelycMorpeHHbre
3a KCIHOAATeJTbCTBOM JIbf OTbr H r(OMneH CaUr4 H.

florrnl'nrca n o6nacrrr oqeHnu rrepcoHaJra

Arx npuHf,Tr4x o6r,exrl.rs"" * " perueHufi, cn{3axubrx c ua6opon,
IIpoJI[]Hx<eHHeM, naorusauueri colpyllnr.rKo[i r] THMHa3HH HcrroJrhsyforcrr
coBpeMeHHbre MeTo,{br oueHKr4 nepcoHana.

flpu orOope pyxonoAarerefr crpyKrypr{brx noApa3AeJrer{wft, zawecrurelefr
pyl(o B oAI{TgJrrI rHMH &3Hk1 OUeHHBaTOTC tT HX Karr e CTBa :

- rcner"nra$HKauu-s Ll onI;IT padorrr rrc] npotpnnlo BaKauekrr4, a raK]Ke ortbrr
pyKoBoAfiruefi pa6ornr;
- corJracue o [pr4nur4naMr4 KoMarrAuoro crr4iltr pa6ol,r;
' 14 H t4I lH A',It H IIH O0',rb, CaMOCTO' TOJI T, H OCT r,.

Ilpn orOope corpyAHHKoB B xagponrrff pesepB w npn Ha3Haqenlrr4 Ha

ItoJlxHocru aJtMHHHcrpa[Hr]Hhrx pyKoBolln:re"uefr Bcex yponHefi oueHHHahor:cfl

cJleAylouxe xapa KTeprrcTI{Kr4 :

- a KTH IT H OC'l'h, Ca MOCTOtI'Uefi bH OCT b, k1.H,Wt\.m,a] W}HOCTb ;

- Ha-rlr.,rtrl4e no3rrrt,lBr1oro orrbrra pa6orul c nroAbMr,r B Ayxe [pr4nr]rlnog KoMaHAHoro
c'r'HJrrr pa6o'r:r,r;

- )KeJraHHe npogBurarbcx no cnyxe6Hofi JlecrHaue;
- ynparrellqecKat xna:ru$lrxaulrfl (uanr,rxra nnanr4poB autrn, oprarru3ar{uu,
M oru Ba urlu, KoHTpoJIr, KoMMyH H Ka uI4 H, II pl,IHtrnt perue'nuir);
-,{ocraroquoorb xnannc}xrxaq}ru B cneur4aJrtHofi o6tacrll;
-:lHaHlIt 14 HaBbIKr{ n o6xacrr.l SKoHoMHKH, MapKerl{Hra, npaBa.

Arrecraqr4{ ne1arortlqecKl4x pa6otlHxoB H agMurr}rcrpauur4 ocyuecrrJrsercs
n coolrle'ilcrglrH c iloroxeHneM o6 arr:ec'r[arIHH rrerar'ornqecKHX pa6or:nnrcon P(F.

flolurnra s o6lacrn o6y.reuHs nepcoHaJra

B r-HMHa31414 {:ynxqnoHripyer cmcleMa ynpar}JreHHn rroBbtrlleHHeM

xna:ru$urar{H?r n nepefloAroroBrffi KaApoB, oprann3oBana cucreMa noBbrlrreHl4r

rclia.nncfnxar-tnn B pa.MKax rrrKoirr,Hr,rx ceMHHapoB * n coo'rnercl:riprn c ueJrrrMu

nporpaMMbr pa3BHrHx rr{Mna3kru. flora:arenn :$rfeNrranHocru rroBbIIUeHHII

rcnanu$Nrcar#4kr Kar{poB peryJrflpr{o alraJru3r4pyrorofl, cny)I(ar ocnonofi Arq
KoppexTr4pylorrlnx Aefi crnsfr no ynyquJenr4lo Iefl TenbHocrn.

Pyxono4rareJln 14 3aMecrr{Tenr4 rrpoxoA.nr odyuelrNe r{e pexe I para n 2 roAa.

O6yvenne pyKoBoAr4reJrr r4 3aMecrxrenefr HaueJreno Ha pa3BHrHe y HHX:

- ynpaBnenqeoxrrx HaBbrKoB (nraluapoBarrne, oprarrr43aql4-rl, MorlrBauur, KolrrpoJtlt,
KoM MyHIa Karlux, ilpr4Hrrrr4e perrreHlrii);
- yMeHHff pa6orarr B ycnoBlr{x nporpaMMnoro ynpaBneur;r.f,, xtecrt(Hx rpeSosarril
K cpoKaM H KaqecrBy frburoJrnneuoii pa6olr,r;
- HaBbrKa KoMaHAHoro crr4Jrx pa6oru;
- norlbrilrcHHrr KBaJr4tfnmaquu n npotpeccnoH[ul],Hoii c$epe.



O6yueHne pe3epBa Ha 3aMeuIeHI{e AonxHocreft :anaecrareneff pyxoBornTeJrn
npoBoAnrct B uentx cfioprvlilpoBauuff y Hrrx coorBercrByarrlux :saHNfr H HaBbrr(oB
rro nrrany KIIPI4ITKPO.
fpruua:ux npoBorrir o6yueHue corpyAHr4KOB no oxpa.He rpyAa, TexHHKe
oegonacHoc'H vr npy'HM aHaJIor,lrHbrM Harrpa'JreHrrrM, rpe/rrr,cbr[]aeMbrM
gefi crnyroryr,rM 3a KoHo4areJrbcrBoM.

fllnaHa:ux crrH.rae,l Heo6xolltrMrjrM trolll,tepxnBa,itb lpotfeccHoHaJrbHyK)
xnannSnxauHro cneulltlJlncroB nyreM oprann3aur{fi p*tynup"n.o g6yveHnx
Kall(,{oro H3 IIXX (xitx npanntlo, t{e pe)Ke I pa a n 5 ner) KaK B r4trcrgTyrax
noBbrrrreHwtr Kr,un4drmxaqnu, TaK 14 nyreM opraug3aqura o6yvaloulr4x ceMHHapoB B
ruMua3r4lr, yqacru{ B KorrKypcax, xoll$epeurlr4rx.

flonurnxa n odnacrn Morr{Baunn nepconala

ftl*tsa:nx o6ecnequBaer cBor4M corpy&HrrKaM nocro.rrnHylo qacrb onJrarbr
Tpyila B coo'rllerc'Irts?In c,r'apr'r$r,lral1nefi Ha yve6nuii po;1, ypoBHeM rcna;rnrl'ru,{kr'
pa6orHnxa n B coorBercrBuu c Aonlrrrocrblo, r{M 3aHuMaelaoil.

Crnrrayrlupyrolllne tsl,IIIJIa[br 3a pe3yJrr,Tar]br pa6orsr orrpe/{eJrnslcfi c yqe,;oM
cJre4yloruux [oKa3areneil :

- o6ecile.reHHe BbrcoKolo Kairec,rna o6y.reHnn:
- B coKHfr ypoeeub rJoKa3arelefi pe3yJrbraryBncrcr r ra erfr(lexrnBHocrr.r pa6orn;
- nucoxuff ypoBellb HcnoJlltl4Tenrcxoft Auorrnnnr4rrbr B coorBercrBHr4 c

npe.qycMorpel{lIble

rlHcrrree HJrH cpel{Hee

JJoxanrsuun axraun rxMHa3HH, perynxpylour,rMn Bbr[nary ocH.
l'r.iruna:ux npegocrltBJr{er corpyAr,[HKaM

3aKOHOIaTeJIbCTBOM JrbrOTbI r4 KOMneHCauprr4 :

- o[rary 6oll,llliqrrbtx Jil.icroB H orrrycKon;
* yue6n;re oTilycKa llJrrr co.rpy/-tHHKor], lroJryqaForrlHX
npo$eccraouaJrbHoe o6pa:onaune ;

R I"HMHa3HH 4eficlnyel parBHTarr cHc'reMa MopaJrbHor'o ilooupeHHfl,
Br(JrloqaroilIafl nptrcBoeHr4e sar{Hft <<l-lo.rerHbrfr padorHur oouero o6pa:oBaHur)),
BpyqeHHe ffoqe'rHittx lpaMo'r, fipe{crar]Jrenne K orpacJteBbtM H rocy/rapcrr]eHpbrM
HarpaAaM.

flonurlrna n o6.n acrn r(opn oparr.r Brrofi rcyn uryprr

Kopnoparr{Bnaff r{ynbrypa r}rMHa3nH 6a:npyercx Ha rpaA}runrx,
c$opl,rrapoBaBluttxot 3a ee ncropHro. K rJerruocrrM, Jrcx(ar{r,rM B oorloBe
Kopnoparunnofi rrynbrypbr, MoxHo orHecru:
-crpeMneHr4e K ycnexy, 6r,rcrpoe npotlreccra oHaJrn t{oe pa3Br,lrHe ;
-T"BopqecKyK) a'rMoccbepy, nbrcoKyro rpylloByro aK'r.HBHoc'rb;
-xcnoJlHnTeJrbcr(yro lHcuxnnHHy;
-ynaxeHne K KoJilrefaM rro pa6or.e H l]3axMorroMotr$,;
*ropAocTb 3a. cBoro rHMHa3r4A, ynalr(enr.re rpagnqnfi;
*yrialKeHHe K lle'repaHaM, [toJlox{t41"elr,Hr,t[i Hac'rpoii ilo orHolneHulo K MoJroflergg,
-rr oAAe p)Kxa cenlefi sbrx rlenHocrefi corpy.{Hur(oB.



Clu.rrr, yilpaBJreHr{g n B3aHMo/IeiiclsHll

Ynpanlenlre .qeflTeJlbHocrblo n mar.rMo.qeficrsne Me)i("qy corpyAHHKaMH
rfiMHa3HH Ha Bcex ypoBHnx oplaHa3yercx pyKo]iolluleJrxMH Ha 6ale npHHrIHnoB
KoMaHAHofi pa6orrr.

Buyrpen ilr{e KoM MyH n Karlun

Hucxo dxup e Kzwn4y t ruKaLWu :

opfalll43yt HHcxoA{xIHe KoMMyHr4KaunH, pyKOBOACTBO fHMlra3nu npe0neAyeT
cnsAyrorqxe ueJr?r:

- IIocraBHTri KouKpert{bre 3aAarIH tlo Bblnon}teunro pa6orrt;
- o6ecneqx't:n raHQopMarlnro o ilpnHrn'brx 13 rHMHaTr4H rrpoue4ypax n ilpaKrr4re;
* o6ecne'lurr nH{r opuawrefi , Ka.ca}ouefi cx cna lrcJra Hcrro,THs enaofi pa6 oru ;

- npouH$opMr4porlalb rrol1lrHHeHHbrx o Kaqecrr}e pa6oru.
B o cx o d n upte K oM.t4y H,uKaUuu :
pyKonojlc'lno rnMHa3Hr{ 3aHH'lepecoBaHo B ylrere H,lHesnii yJ nac:rpoeHr,rii
corpynul,rKoB npn peurenr4r,r BorrpocoB ynpaBnenllx OO.

flo.nuruxa s o6ilacrn yrrera rrepcouaJra r{. Tpygonr,rx orrrofirennfr

fuusasmx co6nrc"&aer Tpygonofi KoAexc PO, gpyrnc rocy.{apcrBennbre
HOpMaTXBHbte aKTbI, OTr{OO-flXIVreQfr K TpyAOBbrM OTHOIj]eHUXM, ',A TaK)I(e

Ko.rrterrnsHtrfi ,uoroBop.
I'Nulla:rr.ir crpeMnrc.s o6ecnequTri oonpeMeunr,rfi yponerrb ocrrarrleurrocrr4 r4

cocronHHN pa6ouHX Mecr co'rpyilHHr(on.
fnuna:Nx co6nrc,&aer 3aKonoAarenbcrBo, Kacaloueecfl Jrbror H KoMneH caunfr

4,ux pa6olnr4Kor], 3aHrrlbrx Ha pa6o,rr4x Mecrax c BpeAHbrMH ycJrolrr4xMu T'pylla ilo
pe3ynbraraM arrecraqnr,r padouux Mecr.

fun,tHasHn npoBolua'r HeodxoI{HMbre Mepoilpnfi'rnfl no o6ecueqenuro
coTpyIHr,lKoB focyAapcTBeHHbrMH rreHcr,rflMH, B TOM rrHcJre, fiepeqplcrseT B3HOcbl H

fipelloc]rar]Jrrrer HHIIHBr4llyarbH[,re cHeJIeHHx Ha co'IpyllH]rKoB n fJescttonHr,tfi CIoHll
PO.


